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DOCUMENTATION OF EMSOBJECTIVES, TARGETS,
AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Instructions and Format for Generating Objectives,
Targets, and Environmental Management Programs

INSTRUCTIONS

Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

» Give abrief description of (1) the significant environmental aspect/impact being addressed, (2) the
specific objective, (3) how the objective will help to address the impact or potential impact, (4) the
target, and (5) the general means by which NETL expects to accomplish the target.

» List/describe who the significant aspect/objective applies to or affects (e.g., everyone at NETL, only
employees in a certain building, local residents).

Section 11 -- Environmental Management Program (Completed by Line Manager or RP)

The purpose of this section is to present an action plan that supports the achievement of the objective and
target.

* Provide specific actions, tasks, or milestones that need to take place to reach the objective and
target.

* Provide assignment of responsibility for completing each activity.
* Provide atime schedule for completing various activities.

* Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing each
activity.

» ldentify any measurable performance indicators or means to track performance (e.g., measuring
effectiveness of the EMP) in achieving the objective and target.

Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)

» ldentify current operational controls, procedures, and any plans that are already in place to address
the significant aspect.

Section |V _-- Training (Completed by Line Manager or RP)

» List specific training that needs to be developed and/or obtained to ensure the effectiveness of the
EMP. Please list what training is necessary, when will the training take place, who will need to get
trained, and who will perform the training.



Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Significant
Environmental Aspect

Objective and How It
Addresses the Significant
Environmental Aspect

Target and the Recommended
Means by Which the Target
Will Be Achieved

Scope of Impact of
Environmental Aspect
and Objective/Target

Waste Generation,
Management, and
Disposal Practices

To segregate NETL's
construction and
demolition wastes (e.g.,
concrete; wood; drywall;
masonry; metal; asbestos;
lead) for better handling
and disposal with the
eventual goal of improving
the percentage recycled.

By segregating a
significant quantity of
construction and
demolition wastes, it is
possible that NETL could
increase its recycling
totals.

Target: 75% of all
construction and
demolition wastes
segregated for recycling
and/or disposal by 2005.

Means to Achieve Target:

Investigate the
feasibility of
implementing this
objective. Determine
whether implementing the
segregation of wastes
from future demoltion
projects would increase
significantly due to
increased labor hours
and puchasing/renting
additional dumpsters.

This aspect primarily
involves personnel who
perform construction and
demolition activities

and those that work in
refuse collection.




Section I -- Environmental Management Program (Completed by Line Manager or RP)

Resources Required Additional Performance
Task, Activity, Schedule (Start Responsibility (FTEs and Other Measuresto Track
or Milestone and Ending Dates) Assignment Direct Costs) Progress
Evaluate the Initiate 2nd Tom Snyder, X4994 $15K (Fixed Costs) Generation of costs
feasibility of Quarter FY2002 Larry Kincell, Will require costs numbers for
segregating wastes. Complete 3rd X4722 additional labor segregating the
Request costs from Quarter FY2002 hours. wastes. ES&H/SOD

contractor based on
the next available
demolition project.

personnel verify
the segregation
occurred.

As an example,
costs for
demolition of the
900 Area.




Section |1 -- Environmental Management Program (Completed by Line Manager or RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsihility
Assignment

Resources Required
(FTEs and Other
Direct Costs)

Additional Performance
Measures to Track
Progress




Section |11 -- Existing Operational Controls and Procedures (Completed by Line Manager or RP)
Within the last 12-month period, NETL has segregated 10% of its glass waste and 20% of its heavy steel from
demolitin activities for recycling or disposal. However, this statistic will fluctuate from year-to-year based on
the type of construction actiivities planned.

Asbestos and lead demolition wastes are currently segregated for disposal by law.

Section IV -- Training (Completed by Line Manager or RP)

What training is necessary?

Train construction personnel in how to segregate wastes into various.

) o 2nd Quarter on initiation of demolition project.
When will training take place?

. . Construction personnel.
Who will need to get trained?

. o ES&H Division or contractor.
Who will perform the training?

) o Individual Training Files and contractor files.
How will the training be documented?

Signature and Date: Signature and Date:

Line Manager or RP

EMS Coordinator
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